SANDY TOWN COUNCIL

Minutes of a Meeting of the Staffing Committee held on Monday 29th November 2004 in the Council Chamber at 10 Cambridge Road, Sandy, Beds at 7.30pm.

PRESENT

Cllr M P Scott (Chairman)

                "   R Frood

                "   D Gale  

    "   J Gurney

1.  APOLOGIES:  There were none.

2.  STATUTORY DECLARATIONS OF INTERESTS FROM MEMBERS (S9/04)

(a)  Prejudicial Interests
There were none.

(b)  Personal Interests
There were none.

PART "A" – RECOMMENDATIONS TO COUNCIL

There were none.

PART "B" – RESOLVED MATTERS

3.  MINUTES (S10/04)

RESOLVED:  That the Minutes of the Meeting of the Staffing Committee held on Monday 5th July 2004 and as approved, amended and adopted by Council Meeting held on Monday 2nd August 2004 be signed as a correct record.

4.  MATTERS ARISING (11/04)

(a) Possible Changes to Office Accommodation (22.3.04) (S26/03)

Cllr Gale reported that he had been unable as yet to obtain costings for the changes.  He intends to meet with a building contractor in the next two weeks.

RESOLVED: (i) That the situation be noted.

(ii) That any quotations received be included in the estimates process.

(b)  Administrative/Clerical Assistant (Afternoons) (22.3.04) (S28/03) 

The Deputy Clerk reported that Mrs B-S had indicated that, although she did not want a permanent change to her morning contract at present, she was willing to work extra hours on an 

4.  MATTERS ARISING (S11/04) (CONT)

ad-hoc basis, as and when necessary.  Any additional hours she completes during normal working hours up to the standard 37-hour working week will be paid at her usual flat rate.
RESOLVED:  That should it be necessary Mrs B-S be offered additional hours and only if she is unable to work should temporary agency assistance be sought, both actions are within the existing approved budget.

(c) Cleaning Bedford Road Toilets (5.7.04) (S7/04)

There has been no change in this situation.

RESOLVED:  That the situation be noted.

(d)
Revised Winter Work Schedules (5.7.04) (S5/04)

The proposed winter work schedule, which had been previously circulated, was received and considered.

RESOLVED: (a)That the Deputy Clerk be requested to adjust the amount of Annual Leave available to reflect the true amount remaining after the summer, any additional hours should be added to the Mowing figure for Sunderland Road.

(b) That with the incorporation of these amendments the revised winter work schedules be approved and adopted for use by the DSO staff.

5.  ANNUAL APPRAISALS 2004

(S12/04)
Work currently in progress in respect of administrative staff.

RESOLVED: That the situation be noted.

6.  REVISED SUMMER WORK SCHEDULES 


(S13/04)

The completed Summer work schedule, which had been previously circulated, was received and considered. It was noted that despite several discussions in which the Foreman had been requested to organise the work schedule so that two men were not working together constantly this situation has not changed.  

The value of the work schedules was questioned - it was difficult to verify the number of hours spent on the tasks.  It was also apparent that some tasks were taking far longer to complete than had been anticipated by the Committee.

RESOLVED:  (a) That the report be noted.

(b) That a meeting be sought between Members of Staffing Committee and the three members of the outdoor staff (see Minute no.S14/04) in order to discuss some of the issues raised.


7.  SUMMER PLANTING PROGRAMME – STAFFING ISSUES
(S14/04)

(Item referred by Planning Parks & Open Spaces Committee 11.10.2004)

7.  SUMMER PLANTING PROGRAMME – STAFFING ISSUES
(S14/04) (CONT) 

(a)
Management and Liaison - Plantscape Contract.

(b)
Acceptance of plants for D.S.O. planting and possible storage.

(c) Lack of watering/maintenance of D.S.O. planted areas.
The Deputy Clerk reported on each area of concern and the steps, which had already been taken by the Clerk to ensure that the problems of the first year of the Contract were not repeated.


Members of Committee said that they had some concerns about the quality of the planting arrangements, the late setting up of the displays and that the baskets and lamp columns had not been removed quickly when the plants had died.

Members also voiced concerns over the proposal to change the middle bed at Faynes Corner to a planted area.  They queried what would happen with the other beds - the same situation would arise again and problems would probably also arise with the rosebed in the Churchyard.


RESOLVED: (a) That the concerns of the Committee be conveyed to Plantscape and that they be requested to supply the planters, hanging baskets etc. before the end of May 2005.


(b) That Plantscape be requested to thoroughly weed the flowerbeds before planting and continue to weed and deadhead regularly throughout the season.

(c) That Plantscape be requested to remove the planters in a timely fashion at the end of the season.


(d) That the Foreman of the DSO staff be informed that the Council planting should be in place no later than ten days after the planters and hanging baskets are located and that annual leave be managed accordingly.

(e) That Staffing Committee be provided with a complete list of flowerbeds to be maintained by the Council's own staff.

(f) That the two beds in front of Bedford Road Recreation Ground be inspected by Cllrs Gurney, Scott and Gale to determine their future use.

(g) That Cllrs Gurney, Scott and Gale, together with the D.S.O Foreman inspect the roses at Faynes Corner and that the advice of an expert be sought as to whether the soil is able to be improved by the introduction of organic matter so that the roses may be saved.

8.  INVESTIGATION INTO CERTAIN STAFFING ISSUES

(S15/04)

The Chairman gave a verbal report on several issues concerning the outdoor staff.

RESOLVED:  That in view of the concerns raised here and other issues brought out during the course of this meeting, at least three Members of Staffing Committee shall meet with all the D.S.O staff to discuss the matters arising. The meeting will take place on Tuesday 13th January 2005 at 8.30 am in the Council Chamber.

9.  2004 NATIONAL PAY SETTLEMENT


(S16/04)

As was reported to the Council and approved at its September 2004 Meeting, details of the 2004 National Pay Settlement had been received in August.

These are effective from 1st April 2004.  The settlement is a three year one as detailed below:

9.  2004 NATIONAL PAY SETTLEMENT


(S16/04) (CONT)

(a)
An increase of 2.75% from 1st April 2004

(b)
An increase of 2.95% from 1st April 2005.

(c)
An increase of 2.95% (or the cost of living increase, whichever is the greater) from 1st April 2006.

RESOLVED: That this the situation be noted.

10. REVIEW OF DSO JOB DESCRIPTIONS



(S17/04)

The existing job descriptions for the D.S.O staff, which were previously circulated, were received and considered.


RESOLVED: (a) That item B8 on the Foreman's job description be reworded to read "To ensure the smooth and efficient maintenance of the cemetery and chapel. To report any violation of the Cemetery Regulations and to carry out enforcement of any breach as instructed by the Clerk to the Council."

(b) That item G on the Foreman's job description should read "To oversee the implementation of the agreed Town Council programme of planting…"

(c) That the Clerk and Deputy Clerk be requested to reword the ending of item A on the Foreman's job description.

(d) That with the incorporation of these amendments the Job Descriptions be discussed with the staff concerned and their approval of them sought.

11.  HEALTH AND SAFETY AT WORK




(S18/04)

The Deputy Clerk reported a minor accident suffered by a member of the staff on the path outside the Council Offices.

Cllr Frood reported on the position regarding the manufacture of the ramps for the LDV vehicle - a new quotation was being taken to Finance and General Purposes Committee on 13th December 2004.

RESOLVED: (a) That these items be noted.

(b) That Cllr Frood be requested to investigate the cost of a trailer as an alternative to providing ramps to the LDV.

(c) That the Deputy Clerk be requested to investigate the charges Groundcare Services would make to collect and return machinery to Sandy, before and after repair.
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